Timeline for Integrated Wetlands — Phase 2
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1 | Tamnglon Non 2501724 Tue 160925
2 | Cahinet decision on strategy/funding Fri 010324  Fri 010324 01,/03
-milestone (end of call in period) 1
3 | Appmova to proceed { poject boand) Fri D324 Fri 103724 o1/e3
4 Release of phosphate credits Fri 07/D6724  Fi 0706724 » 0706
5 NEC consullant procurement (GS)  Mon 20/01/24 Mon D4D3/24) 1
6 | Review specificalion & prepare Tue 0503724 Wed 10/04/24 i
design & bulld tender - Exiernal
7 | Design & build procuremert Mon 010424 Fri 310524 I
8 | Conlacior i D624 4 03/06
9 | Mobiisation Wed D506724 Tue 180624 1
10 | Detalled design, discharge of Wed 05/D624F 130024 )
plaming conditions, statufory
n Design approval Mon 160924 Mon 160924 + 16/09
7] Phase 1 consintion - enabiing TueD1/10/24 Sat 311724 [
works (highways, access, culvert
idge, drainage, site compound &
12 | Winlerstand-down(n avoid cost  Mon D2/12/24 Tue D1/D425
escalation due to weather) 1
" Phase 2 consineiion - weltand cell ' Wed 02/D4725Mon 130925 [
construction, undesground drainage,
waler flow, wettand planiing
15 | Envimmernial Management Sysiem & Wed 10/09/25ved 10609725 + 10/09
Reguiatory Position stalement
16 | Competion (handoverto Tue 1609725 Tue 160925 169
marienance service)
7
18 | Divyn Fi0ioand Tue 300925
19 | Cabinet decision on sirategy/funding Fri 10324 Fri 0103724 - 01703
- miestone
20 | MemberApprovalto poceedwith  Fri 1503724 Fri 150324 + 15/
tand purchase
21 | Comweyancing Mon 1504724 Fri 130024 [
2 | Procuremenl for prelminary design  Mon 160024 Fri 1511724 q’ jr
P Preiminary design (confingent on ~ Mon 18711724 25
compietion of purchase)
24 Plarming appication (contingent on  Mon 1703725 Sun 170825 [
compietion of purchase) 1
25 | Plaming consent Mon 130825 Mon 18408725 1s/08
26
27 | Lucton School PTP Mon 2001724 Tue 300025
28 | Cabmnel decision on sirategy/funding Fri 10324 Fri 0103724 3
- miestone
29 |  School Govemnance - to accept PTP iMon 1103724 Mon 110324 1103
30 | Approva to proceed (Project Boad  Fri 150324 Fi 150324 3 15/03
decision)
3 Develop procuremert specification  Mon 2901724 Thu 2002724 1
32 Develop forma MOU with school Fri 15/03/24  Wed 15/05/24 [ ]
2 Procuement for nstaliaion confractoWed 130324 Wed 1505724 [
34 | Finakse MOU coniract with school to Thu 1605724 Thu 160524 16/05
acceplt PTP
35 Tender coniract award Thu 1605724 Mon 200524 [ i
36 Mobiisation & equipment procuremes Tue 21057224 Fri 1207724 [
37 Instaliation - his is subject to school  Mon 1507724 Mon 1507724
agreement and time constraints for
the worls and oul of our conlrol
38 | InstalabonOption 1 - School Mon 22/07/24 Fri 3000824
Summer Holidays 2024
3 | Option 1 - Commission Fi 2700724 .l
4 | Opbon 1- Compietion Tue D1/10/24 Tue D1/10/24 % 01710
41 | Instalation Option 2 - School Mon 2107725 Fri 2000825 (
Summer Hnimys 2025 1
2 | Opbon 2 - Commissionng Kon D1D9/25 Fri 2600725 ;
£ | Option2-G Mon 20/09/25 Mon 200925 29/09
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